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^ DAIIA, the DDfUsr^onsared foreign trade organization In 

Beriinj, descrihed, as an ^‘AnstaXt oofrentXichon Hechts^% founded on 3. duly 
1949. The legal predecessor iras the Deutsche Handelsgesellschaft Berlio, m.b.H. 
Until the end of 1949 T/he Chief Directorate of DAIiA^ located at f"^chif53{:Xerstras£¥ct^ 
5-7^ was headed by 3>r. Keyer and Gustav Ifeyer. Fror. the begin dngj, the various 
trade agencies (Fachanstalten) within DA’IA, such as DAllA Textil, DA:iA latall^ 
etc., wer© housed at different addresses in the Soviet Sector of Berlin, Since 
early 1950 j however p these Fachanstalten have each hod independent tnana ^|©ioents 
and fimncial adninlstrations. I A central direction of DAliA has not existed since 
that tire, I Kach DAIIA Fachanstalt receives its trade Instructions directly from 
the DII^ adMnistratlon concsriied, that is, OAIIA Ifetall from the liauptabteilung 
Jistallurgie, Ministr3»‘ of Hea.vy Industry, etc. 



DAIIA, the so-called foreign trade agency (Aussenhandelstraeger) for the East Zone, 
is, in practice, the coitii?iercial agent or the extended arm of the Mnisterium 
fuer Innerdeutschon Handel end Aussenhandel (known as MI, forrerly lUAM)^ 
Hauptabteilung Aussenhandol, DA!IA and DSAG^ Deutsche Ein- und Ausruhrgesellschoft 
m.b.H., Friedrichstrass© 61, Berlin, share the monooo^ on alJ of the imports 
into the Soviet Zone. ^ 


In February 1951. DAUA employed fippro’5Hin»^telYr nor* 1 1 





4- All imports ore made according to a plan which is handled vdth absolute 

secrecy and knovm only to the appropriate officials of the ministry concarned and 
to the directors of DAM.J^he import pLan is based on the availability of goods 
in the East^ Imports from the l^est allegedly consist of about 10-20% of the 
total DDR imports. The quantities and dollar values of all goods irai orted from 
the Bast ere fixed by official trade agreements. If the Eastern countries, whose 
prices are often well above the free world market price, cannot supply tiao required 
imports, PAHA ia coasaissioned to procure them In the ^ h 

I 

I All 


J>rAT£ # 

X 

f MAW 

/mw 0 

X 



CONFIDENTfAL 

sEq^ 


DISTRIBUTION 


_ JI T J„J 


JIMS 




| 25 YEAR RE-REVIEWl 


Document No. 

Ho Ghangs Sr 
Q DeclassiS i.i 
Class. Changed To: 
Auth.s MJ5-2 
Date: 


(a 


Sanitized Copy Approved for Release 2010/01/22 : CIA-RDP82-00457R0077001 60005-2 


25X1 






Sanitized Copy Approved for Release 2010/01/22 :_CIA-_RDP82-00457R007700160005-2 

SEks'i'/ooffi’ROL - tj.s. ce^iciA'iS qnlt 


\ 


CEKTiUL ISTHLLIOEMCE AGaNCfl 


25X1 


negotiations concerning the price and the quality of isiports are conducted 
between DAII/l and the actual foreign sales organization, DAHA must get approval 
for each contract from the appropriate, DDR ministry* It often happens that 
the ministry refuses to approve the purchase of items offered by a Western 
country" jjbecause the goois in question are cUready included in a trade ti-eaty 
with one of the Sistern countries. If the Eastern country can or will supply 
the goods stipulated in the treaty, there is no further argument about the 


5 . 




I Since about Janu-^ry 1951, DAII/i lias 

been able to get insurance coverage on the goods in transit with the Black 
Sea Insurance Society, a Soviet firm, The goods are usually delivered to 
a jobber and are thou transferred on instructions from BAIIAp or the Ministerium 
fuer I%terialTersorgung, to the actual distributor, consumeri. or manufacturer 
in the DOR* The goods are inspected either at the border or in the receiving 
plant depending on the initial agreement. When imparts are to be paid for with 
foreign currency, the final transfer of credit depends on this initial inspection 


25X1 


Cl 


6 <. Bscports . Wl:ii3a imports may be made to?oi 2 gh DAIIA car lEAGJ only, eicnorts 

be directly negotiated betwen the foreign purcliaser and DDR firms not eonneetod 
with DAHA. A distinction is made between DAILi transactions and external trans- 
actions* In DAhA transactions th© particular DAiiA Fachanstalt appears as the 
direct seller for the given sxqiplying firm while in external transactions the 
actual firm is given as the seller. In the latter case, DAliA only examines 
the transaction for price and administration, 

I 

7. All export businesses subrait export orders (Ssportauftraego) for final approval 
to the appropriate Fachanstalt and ministry. Regarding this it Is noteuorfchy 
that export orders for all goods to bo exported are specified in the export 
plan in which minimum prices are fixed. In each case the ministry resei’vas 
the right to grant or withliold export orders whenever the trade and political 
situation with a western country is a decisive factor, Tl\e ©astern states are 
for the most part given a special price for the goods, a price which ie lower 
than that quoted the so-»ealled capitalist co"jn tries. Upon approval by 
the ministry of the export order, it Is re turned throu^^ DAIIA to the supplying 
or manufsacturit^ firm wdiieh theoretically receives the necessary raw materials 
for tlie manufacture of th© order from the Hiterialversorgung, In ijractice, 
however, the manufacturers are left to theasslves to ex^^edite on their oim 
initiative the procurement of the necessary raw materials* 
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9> Almost all deliveries are pre-paid to the border, which means that freight and 
pocking charges are covered ly the foreign currency. Deliveries at the place 
of manufacture or supply are apixpoved in the rarost cases only. 


10, Western firms doing busihies^ w:'th the DDR mwt accept cer'tain conditioisf? which 
do not agree with general commercial practices as they are understood Itx the 
¥G 3 t. Under these circmist^inces only the DDE is in a position to prote<vb itself 
fully. The western commercial partners must tlierefore ^aploy every art: flee 
known to them to protect themselves from loss. It is not imususal that the 
contracted deliveries cannot b® mad© 5 , because th© suppliers or manufact irers 
lack the necessary raw materials. The fact tliat th© credit balance may expire 
before the order is delivered is immaterial, l^hen it expiree, it is expended 
again and again ^ if the foreign buyer xrill put up with such practice So H© 
has no legal claim for 'breach of contract. Claims for dsmge coinpensnti.cn 
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All baTlier deala Iw^olvlng iQ 02 *e 'than QAHA Fachans'balten isKis't be 
carried out by DAIIA-Kompensation. The barter method of payment la eeldoai 
applied in transaotioaa with those countries with xdiieh the DEfi has signed 
trade agreements* 

12* The type of goods to be imported is decisive in determiisg the nature of the 
goods which the DiJt chooses to employ for barter payment* 

The barter goods are classified as A, and C goods according to their value* 

Ebcamples of A category goods are machines, various chemicals, fertilisers,, 
newsprint, optical Instruments, oaineras, stockings, wool and cotton gocdsl 

Exaiplea of B category goods are chemicals, certain machines, electrical 
articles, porcelain goods, pianos, pottery, some enamel ware and artificial 
fabrics* 

Examples of C ca-begory goods are illuminating glass, other glass articles, 
pottery, |:«,per goods, toys, mouth organs and similar musleajL instruments* 

13. HogotiatlonB regarding price and quality are conducted by the Faohanstalt 
concerned, while the ooBoensation section {ll&M.Jta!?)ensation) coordinates the 
price with «ie current trade and political situation. The oonpensation acetioi 
also detezT’ines the type of goods to be exported ae paynant for laiports. The 
oonpensation section not only concludes all barter contracts, but it also 
eondufita all negotiations with foreign contractors eonoeming delivery dates, 
conditions «f payment, and other matters pertaining to the fulfillment of the 
contract. 

14. The barter contracts are made in ten conies, all of irtil<* anust be signed by 
^th parties to the agreement. They must also be signed not only by the director 
of toe perticular DftllA Faohanstalt but also by a director of the compensation 
sertlon. After the contracts have bean signed by DMiA, they go to toe arnro- 
priato ministry for further approval. The contract is not legally valid until 
uho for&lgti oonliZ^c^Qr prosentu in wi^i'tlng th© approval of his g o ro rtm eiils. * 

Only then dio deliveries begin. 


15. to gonea^al, the barter omtraots are drawn up in such a way that the fereim 
eratrac^ naist make delivery first. This moans that too BEK does not release 
lu y?" ? until it has received the shippers* receipt indicating that the goods 
toe DDK is in^Jortlng have been received. It has happened that, in spite of 
toe release of DIR raw material, the manufacturer was not in the position to 
make deliveries as planned. Cases have occurred in whlto the DDB*s barter 

outstanding fer as long as 6 to 12 months after the delivery 
ra the irports. The fact that the foreign contractor adds his loss of interest 
to the prleo is iroaterial to the DDK. 


iM foreign eountmotore have insisted on so-called train to train ex- 

M cha^sj that is, they have insisted on toe actual ewdiange of goods at the 
fll ^der -l^ugh a rellable^tolpElng^agem^. This is usually Derutra (Garnan- 
Busston transportation Agency) for the northern states and Deutsche Soedltion 
for toe western states. Firma Bertllng handles it in HamburgT '&ch toain 
to t»to deliveries are frowned i^aon by the DIR, because toe ImDorts are alwass 
urgently nwded and toe DiB does not like to wait until its own exchange gooX 
ere reaay for delivu^ abroad. ^ 

17. I 
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Often wenks olaps;i bafore dellrarics under contract actually begin, liecause tJie 

^ coordinated with toe barter contracts 
t.»?iich sotMtires involve exports from many firms. As toe e^art orders are 

questions arise which require working out ’.rith the delivering 
^ coabimtion with the slowness of the mails, the alow rjorkinf 

tempo of the offices, am the over-burdening of the emnloyees, ^ 

^ten token waelcs. On account of DAM* a extremely comnlioated organize tioa, 
in tdiioh one soctlon keeps a check on the other, and the lengthy pTOeesrln<T 
of the eontract in the ministry, thero may be a noriod of 6 - 8 weeks batwen 
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tas tlrm when the contaracta are first signed by the contracting partien and the 

t™.acti=» .t vorU "price. 


have originated in a jninistrv 
^*"**®^ apnrtnral, adiainlstorefi and * 

supervxaea oy the HAIIA ceKnpensation section until fulfmed by botii pai tias. 

’’ r^: Ausfuhr-Gosenschaft) performs a similar function 

^naral^considerad to be an SED enterprise. RichtS 
^rnui is no longer Its heaa, 0ns of its most influential executives ^s f‘nu) 

f ™ a) the procurement of7«IiL“e.ii 

and b; the import of additional raw mterials covered In thfpSit^ 

. BEAG, like DAHA, concludes barter transactions, but, according to forei-« 

SoftSS^'DAHA aS\^th less'red 

tupe tcian DAM. Nevartneiess, when the foreign contrftctars have the dhiiee 

will often choSe 5L^A £L5?-^ 

^ oraer to avoid doi ng busin ess with the SE©. It is k»Twnt 

iu ' . \ ^OilidiilS SBIuCXEQ atypr^O¥6(3 2oX1 

deals with DEAG, because counterfeit DEAG contracts were in cirLlatlon! 

= DEAG birter transactions are often administered through MHA in order to iflve 
the Impression that there Is no cor.retltion betv/een the two agencies. ^ ‘ 
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